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Our Business
Our mission critical software helps solve the 
complex operational challenges faced by 
multi-site flexible workspace providers

Increase operational efficiency

Improve the occupier experience

Engage with their customers

Deliver services on demand

OUR PLATFORMS HELP OUR CUSTOMERS TO

Manage scale operations effectively

Make better, faster, decisions

essensys is the leading global 
provider of mission-critical

SaaS platforms & on-demand 
cloud services to the flexible 
workspace segment of the 

commercial real estate industry

The technology making 
flexible workspaces work 

since 2006

ENABLING FLEXIBILITY

Willis Tower, Chicago
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Highlights H1 FY21

HEADWINDS REDUCING
TAILWINDS STRENGTHENING

INCREASED 
INVESTMENT 

IN US

STRONG 
US 

GROWTH 

SIGNIFICANT 
OPPORTUNITY 

PIPELINE

FUTURE IS FLEX
OPPORTUNITY 
ACCELERATING

FLEX SERVICES 
PLATFORM 

LAUNCH

-7%
Revenue

-1%
Recurring 
Revenue

91%
Recurring

7%
EBITDA* 
Margin

Willis Tower Chicago
EQ Office powered by essensys

LOCKDOWNS 
DELAYED 

RECOVERY

3



Operational Highlights

LAND EXPAND GROW

18 customers 
acquired in period

Major global real-
estate brands

Significant pipeline 
development 

Occupancy & 
Marketplace revenues

New site delivery

Customer expansion

North American CEO

Europe
APAC

Flex Services Platform

PRIMARY FOCUS RECOVERY DRIVING OPPORTUNITY ACCELERATING
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Recovery Gaining Pace

H1
• Occupancy impacting 

Marketplace revenues
• Delay to site activations 
• Extended sales cycles
• Reduced bookings
• Customer support

Since 1st February

34% INCREASE IN UK SITE OCCUPANCY

11% INCREASE IN US SITE OCCUPANCY

LOW SITE CHURN CONTINUES

H2
• Occupancy returning
• Activity building
• Customers expanding
• Accelerating bookings
• Strong pipeline
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Financial 
Review
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£19.9m1

ARR RUN RATE

£9.6m

£1.0m

+1%

-9%

+11%

Financial 
Highlights 
H1 FY21 £0.7m

EBITDA*
-63%

91%
Recurring

+6ppts

94%
Net

Retention
-20ppts

67%
Gross
Margin

70%
ARR

Gross Margin

£10.6m
Total Revenue –7%
• Recurring Revenue -1%
• Non Recurring -41%
• US Recurring Revenue +23%1

+4ppts <->

167
Customers

744
Sites

133
Personnel

REVENUE SPLIT ARR GROSS MARGIN

49%

51%

63% +6ppts

77% <->

1at constant currency
* Adjusted for share based payment charges 7



Our Products

91 431

95% 68%

+1%
Customers

+8%
Sites

Net 
Retention

<->
ARR

Gross 
Margin

90%
REVENUE

-9%
REVENUE

RECURRING -2.5%
NRR -41%

113 448

86% 88%

-6% YoY
<-> in HY

Customers

-16% YoY
+3% in HY

Sites

Net 
Retention

<->
ARR

Gross 
Margin

10%
REVENUE

11%
REVENUE
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Income Statement

REVENUE

Connect recurring

Connect non-recurring

Operate

TOTAL REVENUE

of which: UK

US

Cost of sales

GROSS PROFIT

Gross margin %

Overheads

Other operating income

EBITDA

EBITDA margin

Share option charge

Depreciation & Amortisation

EBIT

Finance charges (net)

PBT

Tax

PAT

8,776

1,688

943

11,407

6,621

4,786

(4,195)

7,212

63%

(5,362)

11

1,861

16%

(252)

(1,602)

7

(88)

(81)

(12)

(93)

8,557

1,018

1,021

10,596

5,427

5,169

(3,519)

7,077

67%

(6,440)

34

671

(275)

(1,709)

(1,313)

(339)

(1,652)

(70)

(1,722)

H Y/E JANUARY
(£’000)

H1 2020
AUDITED

H1 2021
UNAUDITED

Total revenue -7%
Recurring revenue -1%
US Recurring Revenue +23%

Gross margins up due to 
increased proportion of 
recurring revenue, higher 
pricing & cost reductions

Increased investment 
in go-to-market 
continues

Serendipity Labs, Los Angeles

9



Cashflow Statement

EBITDA

Changes in Working Capital

CJRS/PPP grants in income

Cash from Operations

Tax & forex adjs

NET CASH FLOW FROM OPERATING ACTIVITIES

Investing & financing:

CJRS/PPP grants

Payment of intangible asset development costs

Purchase of property plant & equipment

Net interest payments

Proceeds / (repayment) of bank loans

Proceeds / (repayment) of lease liabilities

NET CASH FLOW FROM FINANCING & INVESTMENT

NET IMPACT OF IPO FUNDRAISING, DIVIDENTS & SHARE PAYBACK

NET CASH FLOW

Opening Balance

Forex adjustments

CLOSING BALANCE

1,861

(186)

-

1,675

31

1,706

-

(950)

(591)

(88)

-

(1,057)

(2,686)

-

(980)

2,688

12

1,720

671

(471)

(34)

166

8

174

34

(1,047)

(539)

(149)

-

(1,008)

(2,709)

-

(2,535)

8,496

(24)

5,937

H Y/E JANUARY
(£’000)

H1 2020
UNAUDITED

H1 2021
UNAUDITED

Tishman & Speyer, New York

Working capital 
movement from 
reduced creditors

Investment in software 
development as planned

Capex investment to
extend capability

£7m fundraise strengthened 
balance sheet
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Balance Sheet

FIXED ASSETS:

Goodwill

Intangible assets

Right of use asset

Tangible fixed assets

CURRENT ASSETS:

Inventory

Trade & other receivables

Cash and cash equivalents

Creditors < 1 year

Debt & lease liabilities < 1 year

NET CURRENT ASSETS / (LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES

Lease liabilities > 1 year

Deferred tax provision

NET ASSETS

1,263

3,750

2,055

1,695

8,763

323

5,186

8,496

14,005

(4,121)

(1,346)

8,538

17,301

(796)

(409)

16,096

1,263

4,209

1,644

1,671

8,787

160

5,139

5,937

11,236

(3,430)

(1,037)

6,769

15,556

(566)

(497)

14,493

H Y/E JANUARY
(£’000)

31 JULY 2020
AUDITED

31 JANUARY 2021
UNAUDITED

Bruntwood, Leeds
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Key Performance 
Indicators

SITES

CROSS-SELL

CUSTOMER CONCENTRATION

5.1 1
LTV CAC

: 37 Top 3

12 Top 5

11 Top 10

40 Rest

SITES CUSTOMERS

296
313

135

5476

37

OPERATE BOTHCONNECT

482431419358260

Total 
contracted

H1 
2021

202020192018
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Market
Opportunity
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Flexible Office Space
Headwinds moving to accelerating tailwinds

Bob Sulentic, CBRE CEO
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North America further ahead in digital transformation journey
Deloitte estimate higher 
operating cost of at least 
+USD 19.4 psf post Covid

CRE Digital Transformation 

Globally 59% anticipate an 
increase in vacancy rates 
over the next 12 months
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Digital Transformation 
Driving Returns

“Technology: Digital 
transformation and tenant 
experience are a business 
imperative”

“To put it simply, if we are going to reduce our footprint by 30%, 
and I am offered a tech-enabled flex space that genuinely 
reduces workplace friction, I would be happy to pay a 25% 
premium for that.”

Head of Group Real Estate, Financial Services Firm 

CRITICAL 
TO INDUSTRY FUTURE

COMPELLING
RETURN ON INVESTMENT

Verdantix: Technology In The Flex Space Market Thought Leadership Study

Over 70% of landlords describe the 
role of tech in flex space as either 
essential or important in making the 
offering commercially successful

Over half of respondents would 
be willing to pay a premium of at 
least 20%, on a square foot basis, 
for premium flex space products 
with tech-driven services
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Investment
in Growth

Landmark, Chancery Lane, London
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Seamlessly Connected Digital Experiences:
A Digital Transformation

DIGITAL 
INFRASTRUCTURE 

THAT DELIVERS 
SEAMLESS 
OCCUPIER 

EXPERIENCES

SPACE 
MANAGEMENT 
THAT DEFINES 

EXPERIENCES & 
DELIVERS 
INSIGHTS

INTEGRATED 
FLEXIBLE 

OPERATIONS 
THAT MINIMISE 
TIME TO VALUE 

& MITIGATE RISK

CONVERGED 
TECHNOLOGIES 

THAT ENABLE 
TOUCHLESS 
ENTERPRISE 

EXPERIENCES
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PLATFORM FOCUS

Flex Services Platform

Digital Infrastructure and software to enable 
all four pillars driving in-building experiences. Secure private network & cloud 

infrastructure underpinning 
occupier services for now & the 

future.

Simple space & inventory 
configuration for effective 

day-to-day operations.

Streamline 
the complete occupier lifecycle—

from lead to contract to cash.

Deliver a next generation, 
mobile-first experience for 

occupiers & their employees.

DIGITAL
INFRASTRUCTURE

SPACE 
MANAGEMENT

FLEXIBLE
OPERATIONS

OCCUPIER 
EXPERIENCE

‘essensys’ Newly Launched Flexible Service 
Platform: A Powerful Enabler for the Next Normal’

‘essensys is transforming the way our team 
& members engage with our workspaces’

3 YEARS
to develop
architecture

MARCH 2021
Market Launch
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Extending to the Enterprise

THE CAPABILITY TO PROVIDE A SEAMLESS & 
DYNAMIC HYBRID WORKSPACE EXPERIENCE 
FOR A DISTRIBUTED WORKFORCE

Policies & 
Guardrails

Staff Booking
& Availability

Seamless
Experience

Enterprise
Configuration

Home Flex

Office

Flex

MULTI-SITE
OPERATOR/LANDLORD

ENTERPRISE
CUSTOMER 

A

ENTERPRISE
CUSTOMER 

B

FLEX SERVICES PLATFORM

Enterprise A
Staff Booking & Availability

Enterprise B
Staff Booking & Availability

Office Office

Home Flex Flex Home

• Enterprise gains access to a 
network of spaces to deliver 
hybrid working model

• Enforce and report on enterprise 
customer remote working policies 
& guardrails for staff booking & 
availability

• Create a unique & customised 
experience for each individual 
enterprise customer

• Deliver a seamless & touchless 
building experience across all 
space types
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essensys labs

Develop hardware products that 
complement our software platform

Platform innovation at the network 
edge using IoT protocols in firmware

Prototype hardware and firmware to 
evaluate use cases & user experience

Develop disruptive commercial models 
through in-house hardware design & 
integration

FOCUS

Research applications of new technologies 
such as AI, ML, sensors, big data & IoT
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Go to Market

Jeremy Bernard 
CEO, North America

Brand evolution

Flex Services Platform

Access to wider CRE 
Market

FOCUS
US UK

EUROPE APAC

CEO, APAC 
Recruitment in process
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Commercial Real Estate 2021

INVESTMENTS IN CUSTOMER EXPERIENCE

As the product itself becomes commoditized & 
functional, well-designed space becomes table-
stakes, the differentiators for operators will lie in 
user experience & quality of service. Operators 
will invest in harnessing customer loyalty through 
brand value. 

Source: Colliers

90%
Of occupiers in a 
recent Colliers poll 
believe lease flexibility 
will increase in future

JUST IN TIME

ON DEMAND COWORKING SUITES ENTERPRISE LL SPEC SUITES 2.0
Emerging space.

Open access desk, 
pass or conference 

rooms, event booking.

Membership shared 
communal space no 

dedicated desks.
Some offer global access 

month-to-month.

Licensing Agreement 
dedicated closed space with 

dedicated desks within a 
shared environment from 3 

months and up.

Licensing Agreement. 
Dedicated private 

floor(s) fit-out per client 
specifications from 12 

months and up.

Lease for a 
dedicated private 

floor(s) fit-out per LL 
specifications from 
24 months and up.

DEDICATED

Colliers: Flex Forward - The Flexible Workspace Report 2020
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High Value Strategic Accounts
Significant long-term expansion opportunity

“We knew we needed to provide a scalable, premium technology and digital 
experience, but quickly found it wasn’t practical to do it on our own. To achieve the 
required level of security, resilience and flexibility, we needed the essensys platform.”

2018
1 offering
1 location
1 market

33,172 sq ft

2020

4 offerings
20 locations
9 markets

700,000+ sq ft

Michael Caracciolo, Senior Director, Studio by Tishman Speyer
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Momentum
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Momentum Foundation for growth

“We knew we needed to provide a scalable, 
premium technology & digital experience, but 
quickly found it wasn’t practical to do it on our own. 
To achieve the required level of security, resilience 
& flexibility, we needed the essensys platform” 

Michael Caracciolo
Senior Director

"essensys starts with digital 
infrastructure, but ultimately tackles 
the entire customer life cycle. They 
take the pain out of high-intensity 
management of flexible space"

Tim Wood
Technology Director

"essensys is transforming the way our 
team and members engage with our 
workspaces." 

Rachael Gursky
VP of Customer
Experience & Technology

167
CUSTOMERS

TO OVER 10 BILLION SQUARE 
FEET OF COMMERCIAL REAL 

ESTATE GLOBALLY

PROVIDE
ACCESS

SALES BOOKINGS 
FOR CURRENT 
QUARTER AT 
HIGHEST LEVEL 
SINCE PRE-COVID

26



Outlook

Tishman Speyer, Willis Tower
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HEADWINDS GIVING WAY 
TO STRONG TAILWINDS

Summary

ACCELERATING MARKET 
OPPORTUNITY

STRENGTHENED 
FOUNDATIONS

FLEX SERVICES PLATFORM 
EXTENDS PRODUCT 

REACH & VALUE

SIGNIFICANT CUSTOMER 
EXPANSION OPPORTUNITY
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Thank You
NOMINATED ADVISOR & JOINT BROKER:
N+1 Singer
+44 (0)20 7496 3000

we power ambition

FINANCIAL PUBLIC RELATIONS:
FTI Consulting
+44 (0)20 3727 1000

essensys.tech

JOINT BROKER:
Berenberg
+44 (0)20 3207 7800
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This presentation (this “Presentation”), which has been prepared by, and is the sole responsibility of, essensys plc (the “Company”), has been prepared solely in connection with the
Company’s preliminary financial results for the 6 month period ended 31 January 2021. This Presentation, its contents and any information provided or discussed in connection with it
may not be reproduced, redistributed or transmitted, directly or indirectly, to any other person or published, in whole or in part, for any purpose, without the prior consent of the
Company.
This Presentation is for information purposes only and does not constitute or form part of any offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe for
any shares or other securities of the Company in any jurisdiction nor shall it (or any part of it), or the fact of its distribution, form the basis of, or be relied upon in connection with or act as
any inducement to enter into, any contract or commitment whatsoever. This Presentation is not a recommendation regarding the securities of the Company or the basis of any
investment decision. Recipients should therefore not purchase, subscribe for or otherwise acquire any securities of the Company on the basis of this Presentation or the oral presentation
made in conjunction with this Presentation.
This Presentation does not purport to be a complete description of the Company’s business or results. No undertaking, representation, warranty or other assurance, express or implied, is
made or given by or on behalf of the Company nor any of its directors, officers, employees, agents, affiliates, representatives or advisers or any other person as to the accuracy or
completeness of the information or opinions contained in this Presentation and no responsibility or liability is accepted by any of them for any such information or opinions.
The information contained in this Presentation is provided as at the date of its publication. This Presentation contains statements that are, or may be deemed to be, “forward-looking
statements”. These forward-looking statements may involve substantial risks and uncertainties and actual results and developments may differ materially from those expressed or implied
by these statements by a variety of factors. Forward-looking statements are sometimes identified by the use of forward-looking terminology such as “believe”, “expects”, “may”, “will”,
“could”, “should”, “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positioned” or “anticipates” or the negative thereof, other variations thereon or
comparable terminology. These forward-looking statements speak only as at the date of this Presentation. In addition, all projections, valuations and statistical analyses provided in this
Presentation may be based on subjective assessments and assumptions and may use among alternative methodologies that produce different results and should not be relied upon as an
accurate prediction of future performance. Except as required by applicable law or regulation, neither the Company nor any of its directors, officers, employees, agents, affiliates,
representatives or advisers undertakes or agrees any obligation to update or revise any forward-looking or other statements or information in this Presentation, whether as a result of new
information, future developments or otherwise. No statement in this Presentation is intended as a profit forecast or profit estimate (unless otherwise stated).
Where applicable, any industry, market and competitive position data contained in this Presentation has come from official or third party sources. Third party industry publications,
studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or
completeness of such data and the Company has not independently verified the data contained therein.
Past performance is not indicative of future results. The value of investments may fall as well as rise and investors may not get back the amount invested. Changes in rates of foreign
exchange may cause the value of investments to go up or down. No representation is being made that any investment will or is likely to achieve profits or losses similar to those achieved
in the past, or that significant losses will be avoided.
This Presentation is intended for distribution in the United Kingdom only to persons who have professional experience in matters relating to investments, who are investment
professionals, high net worth companies, high net worth unincorporated associations or partnerships or trustees of high value trusts, and investment personnel of any of the foregoing
(each within the meaning of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005).
23 March 2021

Important Notice
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